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Welcome!

Your Host

— Ginny Mahaney
— VP of Marketing, Infina Connect

Presenter

— Joe Francis
— Vice President, Infina Connect

« More than 20 years in healthcare technology
companies

e Background in care coordination, case mgmt,
guality mgmt, & discharge planning
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Agenda

Quick intro to Infina Connect and what we do

Interoperability — Current state, gaps, & barriers

The broader financial impact of clinical interoperability

= Results

= Questions?
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Current Strategies: Costly & Time Consuming

| esired State

» Transparent
access to patient
information across
providers &
settings.

» Contextually
relevant, without
the noise.

rrent State

"~ » Everyone wants to
" share information.
» 10% of the time

(MU2) required.
» Software vendor’s
don’t play well
together.
HIE’s, integrations,
interfaces.
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Interoperability: Key Challenges

Challenges related to interoperability
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Top 3 Barriers:
1. Financial costs of building interfaces (74%)

2. Getting consistent and timely response from EHR vendor
interface developers (64%)
3. Technical difficulty of building interfaces (48%)

Source: 2014 eHealth Initiative poll results on health data exchange.
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Interoperability: The Obvious Impact

ACO participation,
Pop Health, VBR

Improved care quality &
health outcomes,
reduction in healthcare
utilization

Transparency of data across
the health ecosystem

Copyright 2015 © Infina Connect. All rights reserved.
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Interoperability: The Reality

Referrals and transitions of care are the

biggest driver of the need for
Interoperability.

Health Reform and Physician-Led Accountable Each primary care physician makes about

Care: The Paradox of Primary Care Physician 1 O O O refe rral S a ye al

Leadership FREE . .
...and influences approximately

Farzad Mostashari, MD, MPH'; Darshak Sanghavi, MD"; Mark McClellan, MD, PhD" =
'The Brookings Institution, Washington, DC 1 O I\/I S p e n I n g
JAMA. 2014:311(18):1855-1856. doi:10.1001/jama.2014.4086. d ownstream

http://jama.jamanetwork.com/article.aspx?articleid=1861359

Copyright 2015 © Infina Connect. All rights reserved.




Confidential and Proprietary.

infina

connect

C¢

Referral Downstream Effect

1 37

Primary Care Physician Orthopedic Referrals

' w Office visits (initial & subsequent)

@ In office diagnostics
@ Office procedures

@ Outpatient procedures/surgeries

. 186 . 2 . @ Inpatient procedures/surgeries

downstream

referrals “ g Referrals out for diagnostics

c Referrals to other specialists

— Copyright 2015 © Infina Connect. All rights reserved.
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Overcoming Interoperability Challenges

Respondents identified 5 potential solutions for overcoming

interoperability challenges:

Standardized pricing &
integration solutions from
vendors

(62%)

Technology platform Federally mandated
capable of “plug & play” standards

(54%) (51%)

Greater use among
providers of consensus
'sed standards for data,

~abulary, & transport

(43%) |

Cultural changes resulting
n a greater desire to share
electronic healthcare data

(47%)

Using federally mandated standards in

conjunction with our referral coordination
platform (ICC), we’ve created a plug &
play interoperability solution. Hata exchange.

Copyright 2011 © Infina Connect. All rights reserved.
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Direct Messaging Alone is Not Enough

Improved Outcomes
Patient centered care that
delivers the best outcomes at
the lowest cost.

Coordination of Optimized Patient

Care Placement
“DM & forget” is no Place patients with highest
better than “fax & Closed Loop value provider & improve

forget.” Visi bility patient retention.
Maintaining control &
managing cost downstream

requires closed loop visibility.
12
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Brookings ACO Implementation Guide:
Referrals Are Critical to Success for ACO’s

N(,HBI RG CENTER for

 Health Care Reform % Identifying and Managing High-Risk
at BROOKINGS .
Patients
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% Developing High Value Referral

An Implementation Guide for Physician Practices Networks

% Using Event Notifications
* Engaging Patients

I “ http://www.brookings.edu/~/media/research/files/papers/2014/11/1

9-aco-toolkit-primary-care/aco-toolkit--full-version-text.pdf

13

M S — _ Copyright 2015 © Infina Connect. All rights reserved.
T ——




Confidential and Proprietary.

I) . .
QD infina

connect

Referral Created From EHR

= [ntelligent Care Coordinator leverages Direct messaging
to automate the creation of referrals from within any
certified EHR.

[ 2 0 0 0 20000000000
H Gl ~ [ TEST, Renee G. 9/9/1962 | 52y Female | BCBS Federal | #1321930 E‘

E Allscripts Professional EHR

" Local IH:‘.PersunahPDF TEST FOLDERS\

o ncude | {53
& o ‘ccp En Tomen Resutts |
oy

Encounter Summary \ Reason for Referral: I

Encounter Summary . —
Encounter Summary (C-CO&) Ncpected Time ofArmival: ID“Z&"ZDDQ j I‘ID.D; P :I

i |Referral Summary (Medical Summary - Referral) Transportation mode; j
[l Referral Si ary (C-CDA Summary of Care) I

- |Emergency Department Referral ] A Expected Disposition: |

-l

Allows providers to exchange Consolidated CDA (C-
CDA) documents electronically (or any other document).

k — Copyright 2015 © Infina Connect. All rights reserved.
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Attach & Send Any Document

EsIoP ECUELEN 2[5 TEST, Renee G. 9/9/1962 | 52y Female | BCES Federal | #1321930 [,g”

cripts Professional EHR

& “To" field supports only one address

—| = e ity: IAIlscr\pL's C ity Direct M i j To: Ibr\angnldman@rcmg.allscriutsdirﬁy
" Local IH:\PersDna!\PDFTF_ST FOLDERS\ J From: Isujatnaraman@rcmu.allscr\ geffect.net
B Docun _nt Options 1' —
T | & gt Attachments | scanned Documents |
ccp  Encount ||: Results |
It 3
@ I Encounter Summary j I Chart Attachment types allowed for export:
o Reason for Refer; -
5@15‘1}“ - _ ; I Edit Mapping | Chedk All Check None ‘a
. 618/2015: [Open Encounter] - (Kely Crisp | 4PEEi=d T17= 07 : Docment Type [Lomc D [ Lome pesristion [«
6/1%2015: [Open Encounter] - (Kelly Crizsp Transportatio 5 I |:| Aesthetic/Cosmetic - AFTER photos
- Two Weeks Ago
L E| 0O T 0 Expectsd Offposition: I O Aesthetic/Cosmetic - Before Photos

8/4/2015: Office Visit- (Kelly Crisp, RN)
6/4/2015: Office Visit - (Ainsley Hunter) . . X
B[ Less Than a Month Ago Mo infermation/to display

[=] 5/27/2015: Office Procedure - CROHN DISE
S/27/2015: Office Procedure - CROHN DISE

D Auto Import

O clinical Trials

Consultation Report

[ biagnostic Imaging Report 278994 Diagnostic studies.non lab

g EI 3 One Month Ago O erHI Impart 43764-5 SUMMary purpose
el| | -] 5122015 Office Visit - (Kelly Crisp, RN) L FMH Form
(5] 5/6/2015: Office Visit - (NON-MEDICARE PT [ FMH Form
& (Z] 5/6/2015: Office Visit - Allergy to Cipro *FLI [ FMH Form
=] 4/30/2015: Office Visit- (Kelly Crisp, RN) [ FmH Form
1| =2-C3 Two Months Age O FH Form
(|| © +-[E] 4MTI2015: Medical Nutrition Services (MNT O FMH Form
(=] 4/10/2015: Orders - Polycystic Kidney Dise [ FMH Form
v E 4/3/2015: Historical Summary - Unspecified D FMH Form
M -0 Less Than a “ear Ago o O FvH Form
E‘ 1272015 Orders - RENIGN FSSFNTIAL !: _I D FMH Form

FMH Form
Disdaimer: The Encounter Based Personal Health Record only indudes documentation that i— (R —
.| normally be populated with data if you exported a traditional Personal Health Record.

N

k that

ExportAl | | wiew i Edi
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Automatically Creates a New Referral
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= |CC extracts ...to create a referral
Information from a
Summary of Care
(CCDA) document Qinfing

CCM admin

help

referrals directory  reports

pt communications

home welcome, Greg |

Amy Alice Allison, Test CCDA

1 - patient info 2 - referring info 3 - consulting info 4 - additional info 5 - other files

Lassarv .

This referral was created from information in a Summary of Care
(CCDA) attached to a Direct Message sent to your practice’s
createreferral address in ICC.

L3 The patient in this Sumamry of Care document:

Iaiiis Selected Patient
Amy Allison, DOB 1/1/1951

Showing 0to 0 of 0

was not found in ICC.

You may continue by adding this patient to ICC, or by refining your

search criteria.
Add patient to ICC Refine my search

4
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High Value Referral Network

CCM

home referrals admin

pt communications

directory

reports

help

welcome, Christopher 1

f) - -
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E New Referral - Showman, Sidney - 24758

4 - additional info 9 - other files

3 - consulting info

1 - patient info 2 - referring info

Select the consulting practice or provider
Use the search fields below to search the provider directory - OR - Add a nonsubscribing practice

Practice Specialty Provider Last Name First Name Street City ST

| | | | \ \ v

Use: ® Full Directory Within |240m\|es ¥ of |MyPractice ¥
L B Network Afiliation | IPA Blue v

' Monsubscribers

Capitol Health System

IPA

IPA Aetna

IPABCES

IPA Blue

IPA Cigna Our Favorites Only LJ

IPA United

Practice A Specialty > Provider Name Location ‘8’ » Fav's

&> Braxton Gastroenterol... Gastric Bypass, Gastroenterology \ No Preference v |8605 Centre Blue ¥ & =
& Breathe Right Allergy ... Allergy \No Preference v | 1440 Perimeter & o) (7]
E?'Cap\tal Hospital \No Preference v | 1237 Sunnybrook ¥ & a
E?‘Cuuntywide EXly Physical Therapy ‘ No Preference v |400 Freedom Wa (8) o
@East Dermatology Dermatology \ No Preference v |63 East Court Ea: v (33 o
@Nurthland Cardiology Cardiology \ No Preference v |46?5 NW 51st Av (8) o
E?’Ra\ly Orthopedics Orthopedics \ No Preference v |244 West Ave Ra v “83 7]
&* select Primary Care General Practice \ No Preference v | 100 Prime Courtt v [o3¥) =
E?‘Uptown Orthopedics a... Orthopedics, Spine Clinic, Sports Med... \No Preference v |586? IMaynard Rc ¥ @ =]
&* western Heaith Care Family Practice, Internal Medicine \ No Preference v |535 Center Stree’ v & ol
Showing 1 to 10 of 10 entries il Ll
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Referral & Relevant Documents Recelved

CCM directory reports admin

home referrals pt communications

referrals

home directory help help welcome, Christopher 1

Qinfina Qinfina

received referrals fsent referrals sent referrals | regived reterrais
STy OuT e Dy CICkNg On 3Ny category heading listed below, filter by enterinim STt YOO ISt OTCHERITIOTTany category heading listed below, fiiter by entering text below a heading. ';' print M export
Show active referrals @ Dashboard Filters | new rec'd referrals = v Show active referrals ) Dashboard Filters | v Show fewer options (active) Restore defaulis refresh (4

Show referrals that have been in their current status for | exactly v o |days
» RefID Date  Patient Name DOB Reason Pr Show referrals that are v the network v

0 Show referrals to | v Show|10 v entries

914 3/31J15 Nash, Robert 1)
907 3/1115 Charleze, Theron

3/1984 Right knee pain |JRF - » ReflD Date Patient Name DOB Reason Pr Consulting Prac  Status / Days in status » » » » » »

/8/1979 knee pain LPE - 0 Submitted v |0 =g 0 A 0O

© 905 3/10015 Smith, John 12§17/1957 Torn Right ACL  [RRw 0 2j19113 Crunch, Harry 6/18/2012 Lower back pain MJW  Prime Orthoped... [Submitted v 0 [ @
400 2/19413 Crunch, Harry 6{18/2012 Lower back pain 10/15 Smith, John 2/17/1957 Tom Right ACL CLH  Prime Orthoped... [Submitted v 0 ]
SUELIIY 110 < Ti74) HiiEs (e e 191 2, 3}11/15 Charleze, Theron | 9/8/1979 knee pain CLH  Prime Orthoped... [Submitted * 0 @
14 3jB1/15 Nash, Robert 1/23/1984 Right knee pain CLH  Prime Orthoped... [Submitted ¥ 0 ]

Sh 4 entries (filtered from 6§ total entries)

» Documents are made available on the receiving side in a format that the consulting
provider can easily use.

» Complies with the MU2, Core Objective 15, Measure 2 (“10%").

» Both sides maintain visibility into the patient status throughout .

Copyright 2015 © Infina Connect. All rights reserved.
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Results: Accelerated Return on Investment

Reduce

Incr in- '
crease medical cost,

network Managed increase
CIEES Populations Revenue

All Patients

Optimizing Referral Coordination Drives Population Savings

= 83% in-high value network rate drove 6% total medical cost
advantage for Key

= Faster, easier, larger return than any other population health action

...And Drives Referral Revenue

= Reduce referral leakage and ensure appropriate referrals occur
= Earn new patients/referrals, retain existing patients

Copyright 2015 © Infina Connect. All rights reserved.
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Radiology Example, Both High Quality

Procedure Imaging Center 1 | Imaging Center 2 Difference
MRI without and with contrast - Abdomen $2,495 $963 159%
MRI without and with contrast - Brain $2,531 $1,563 62%
MRI without and with contrast - Neck Spine $2,531 $1,563 62%
MRI without and with contrast - Lower Spine $2,558 $1,579 62%
MRI without and with contrast - Orbit/Face/Neck $2,477 $1,577 57%
MRI without and with contrast - Pelvis $2,495 $963 159%
MRI without and with contrast - Spine $2,100 $1,579 33%
MRI without contrast - Abdomen $1,180 $746 58%
MRI Angiography Head $1,157 $758 53%
MRI Breast $2,249 $1,473 53%
CAT Scan (Contrast) - Abdomen s$774 $478 62%
CAT Scan (Contrast) - Abdomen and Pelvis $1,534 $533 188%
CAT Scan (Contrast) - Chest $689 S447 54%
CAT Scan (Contrast) - Head/Brain $S650 S408 59%
CAT Scan (with Contrast) - Pelvis $760 $469 62%
CAT Scan (without Contrast) - Lower Spine $676 S417 62%
CAT Scan (without Contrast) - Mouth, Jaw, and Neck S566 S350 62%
Mammogram (Diagnostic, Digital) - Both Breasts $360 $228 58%
Ultrasound - Abdomen & Back $270 $168 61%
Ultrasound - Head & Neck $197 $123 60%
Average Difference 74%
— 2 —‘//Méht 2015 © Infina Connect. All rights reserved.
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Connected a Majority of Providers in a City
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e 25% Primary Care

® 75% Specialist,
Other

= 3 Health Systems
Duke, Rex,
WakeMed

Majority of physicians

,

i ) : Majority of all
Vl ral Adoptlon '- providers of all types

Copyright 2015 © Infina Connect. All rights reserved.
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Summary
1 Referrals and care transitions are the key drivers :
of interoperability. )

e Interoperability doesn’t have to be costly.

Interoperability doesn’t have to be a heavy lift.

Interoperability doesn’t have to take a lot of time.

u J

5 The secret to getting their fast & cost effectively is
to use plug & play innovation.

k — Copyright 2015 © Infina Connect. All rights reserved.
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Thank You!

Joe Francis, Vice President
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